WCDHHS Board Meeting Minutes
May 5, 2021

Waupaca County Courthouse
Room LL42

Waupaca, Wi 54981

This meeting was conducted under the Waupaca County Resolution #8 (2020-2021).

Board Members Present: Sue Golding, Dennis Wengelskl J fer, Pat Craig, Dave Johnson,
Gerald Murphy, Jody Muck, Dr. Steven Goedderz, Judy
Staff Present: Ted Phernetton, Liz Wagner, Erica Beck

Public Present: none

intz, Melissa Anderson

The meeting of the Health and Human Servic

oard was called to ord
Chairperson Gerald Murphy. 1

tfhe April 7, 2021 meeting;
as Martin incorrectly. Motion

1. GeneraI;Board Business

a. 2019 DHHS Annual Report- Ted apologized for delay in getting this document
out, this was dug 0 COVID-19 and staff changes. Ted asked for this document to
be approved by the board. Craig made the motion to approve the 2019 Annual
Report as wrltten second by Johnson. Motion carried without negative vote.

b. Nutrition Program Updates- Megan provided updates on some changes within
the Nutrition Program. She stated that Steve and Mary’s contract ended as of
4/30/2021 due to health complications. At this time, Schueller’s is providing all
of the meals for the Nutrition Program. The search for a new vendor is under
way. Megan shared a video that was made for Volunteer Appreciation along with
a Scavenger Hunt handout to go along with the video. Megan mentioned that on
5/19/2021, herself along with Denise Roman, Volunteer Coordinator will be on
the radio with Dick Koeppen to highlight the Nutrition Program, a new referral



program to gain more volunteers, and the new meal voucher program. Megan
provided a handout for the Bistro 60 Meal Voucher Program and went over how
the program will work. It was mentioned that the agreed upon price per meal
would be $7.00, asking for a $4.25 donation per meal.
c. Advisory Committee Reports/Updates
i. Committee on Aging minutes from 03/30/2021 and 04/27/2021- no

discussion
ii. Nutrition Advisory Council minutes from 4/15/2021- no discussion

Finance-
a. Income Statement Overview- Erica provided overview of the income statement.
b. Payment Register/Approve Bills- Motion mad Lehrer to approve payment
register/approve bills, second by Wengelsk) Motlon carrled without negative
vote.

Personnel
a. Employee Updates/Resngnatlons/Retlrements/Recrmtments
show these updates, Liz provided a brief overview; Ted mentlon“‘"d_?that Cristin
Czerwonka, the Access/IA/Foster Care\Mw nager has put in her resugnatlon and her

last day will be July 16, 20

andout provided to

hlghllghtmg new technol 2y to allow for text messages being shared between
cllents/patlents“and providers to have individuals wait outside and only come in when it

is their time to ellm te too many people in a building at one time. Craig also
mentioned that the Executive Committee with have a resolution presented on the
recognition of the Public Health Department and all of the work they did and continue
to do for the COVID-19 pandemic. She also mentioned that Resolution #8 (emergency
order) will be discussed.

Adjourn: Motion to adjourn at 6:12pm was made by Lehrer, second by Golding. Motion
passed without negative vote. Next regularly scheduled meeting is June 2, 2021.



Submitted by,

Liz Wagner
Administrative Services Coordinator




Waupaca County Nutrition Advisory Council Minutes
Thursday, May 20, 2021

Waupaca County Courthouse

811 Harding Street, Waupaca WI 54981

Room LL42

This meeting and all other meetings of this committee are open to the public. Proper notice has been given to the
press in accordance with Wisconsin statutes so that the citizenry may be aware of the time, place and agenda of this
meeting.

Members Present: Jan Lehrer; Dave Steffens; Greta Schroeder; Meri Erickson;
Others Present: Megan Hintz, Aging Programs Supervisor; Melissa Anderson, ADRU Manager;
Present via Zoom: Gloria Bigalke; Pat Huber, ADRC Clerk;

Chairperson Jan Lehrer opened the meeting at 1:38 pm and a quo
broadcast on the Waupaca County YouTube Channel and Zoom

. Adoption of Agenda: Motion made by Meri Eri reta Schroeder to adopt the agenda.
Motion carried.

carried.

Public Comment: None

pdate on caterers. Steve & Mary’s

“to provide the meals for sites that were
through the end of the three month

als have been delivered to all New London Home
hope to have the shelf stable meals delivered to the
ed that going forward we hope to provide the shelf

. COVID-19 & Curren
contract has ende
previously serviced'b
contract. Gloria Bigal
DeIiverng akparticipa

. June Menu Review: ahded out for member review. Megan Hintz reported that our
< he required state report on the nutrient content of the meals. It was
noted that menus ow the nutrient mandates that are required by law. See attached.

V. Review of Program Ot : Megan Hintz reported that she and Denise Roman, Volunteer
Coordinator and Caregiver€oordinator were able to join County Board Chair Dick Koeppen on the WTCH
Morning Show. Topics discussed included Bistro 60, Volunteer needs, Family Caregiver Support. Megan also
shared the nutrition highlights that were recently distributed through the ADRC Connection publication.

Vi, Volunteer Referral Program: Megan Hintz reported that the program is ready to begin and shared the
recruiting cards with the members. Current volunteers and their new recruits will each receive a $5 gift card
once they have volunteered four times over the course of two months. See attached.

VI, Voucher Program Update: Megan Hintz reported that everything is in place to open Bistro 60 on July 6,
2021, at the Manawa Steak House. Advertising push began with the radio appearance, as stated above.
Former congregate members from the Manawa area will be given invitations and more publicity activities



are planned. The plan is to monitor the Manawa program in hopes to duplicate the program in three more
communities.

VIIL. Nutrition Program Caterer Recruitment: Megan Hintz reported that she had reached out to the county jail,
as well as ThedaCare, who had previously expressed interest in the program, however neither are unable to
assist at this time due to staffing needs. Letters have been sent out to possible caterers asking their level of
interest in partnering with us. Following May 28, 2021, Megan will begin more formal discussions with
interested caterers.

IX. Committee Member Reports of Meetings Attended and General Correspondence: Gloria Bigalke reported
that her husband, Ted, who is a New London Nutrition Site Volunteer, won the scavenger hunt that was part
of the Volunteer Celebration this year.

X. Adjourn: A motion was made by Meri Erickson and se
Motion carried.

ve Steffens to adjourn at 2:16 pm.

Next Meeting: Thursday, June 17, 2021, @ 1:30 pm — Wau

Respectfully Submitted,
Pat Huber, ADRC Clerk
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SPREAD THE WORD

Please consider talking to people in your network

about your volunteer experience. Share how to
become a home delivered meal driver for the
Senior Nutrion Program of Waupaca County .

REFER

If you have a friend or family member that would
like to volunteer give them a referral card. You may
request referral cards from your site manager. The

reffered person will apply to volunteer by
contacting Denise Roman at 715-258-6277.

You and your refferal will both receive a $5.00
gift card when the new volunteer delivers
a least 4 times in two months.
*Referal must pass background check to be eligible.
*Volunteer opportunities are limited - we cannot
guarantee openings at your preferred nutrition site.
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Waupaca County Committee on Aging
Wednesday May 26, 2021

10:30 am

Waupaca County Courthouse

811 Harding Street, Waupaca WI 54981
County Board Conference Room

This meeting and all other meetings of this committee are open to the public. Proper notice has been given to the
press in accordance with Wisconsin statutes so that the citizenry may be aware of the time, place and agenda of this
meeting.

Members Present: Jan Lehrer, Chairperson; Judi Olson; Mary Kay Poehlman; Bob Appleby;

Present on Zoom: Nancy Johnson, Pat Huber, ADRC Clerk; Nancy Kruege Ith & Wellness Coordinator;
Public Present: None
Others Present: Melissa Anderson, ADRU Manager; Megan Hintz, Ag rams Supervisor; Mike Rohrkaste, Executive
Director of the Fox Valley Memory Project; Janna Taylor, Transportatlo Co rdlnator
Member Absent: Ray Claussen;

Chairperson Jan Lehrer called the meeting to order at 10: 3 3 am and a quorum was establlshed This meeting was
available on Zoom and broadcast on Waupaca County YouTube Channel

)y Nancy Johnso _t;of;adopt the agenda.
Il ry-Kay Poehlman and seconded by Judi Olson to
“6tipn carried.

h'rkaste, Executive Director presented a slide program
] tization provides to the community, specifically those by
jthef‘;memory lmpalrment

Alzheimer’s Disease, Dementla 0l

tritional Program- ates: Megan Hmtz prowded an update on caterers. Steve & Mary’s contract has
ended as of April 30 due. tovSteve s hea‘lth Schueller’s has agreed to provide the meals for sites that were
prewousl"z“serwced by Stev‘e;& Mary’s, at a rate of $8.50 per meal through the end of the three month
contract. Efforts are ongoing replace the caterer for the northern part of the county. Megan reported
Bistro 60 program is set to begin July 6, 2021, at the Manawa Steak House.

V. Health Promotion Pr: “"er‘)tat Nancy Krueger, Health & Wellness Coordinator reported that we are in the
process of moving from all-virtual programming to live programming, plans to fully transition to in person
classes by Fall 2021. Nancy explamed individual classes offered throughout Waupaca County.

VI. Transportation Program Updates: Janna Taylor, Transportation Coordinator reported on program
participation 2019-2020 through the pandemic, statistics on ridership, volunteers and priorities.

Vii. Regional Aging & Disability Resource Center Update: Melissa Anderson gave the report of regional
updates. Calumet County has been open meeting clients face to face. Outagamie County will be reopening
on July 6™ and resume normal operations. Waupaca County ADRC will re-open June 1, and will be offering
consumers their choice of meetings in-person assistance or virtual. Melissa reported Calumet County has
finalized a technology survey, which will be distributed to citizens of Calumet County. The survey results will
be used to better understand the technology needs of seniors. They survey will also be distributed to
citizens of Waupaca and Outagamie County.



VIil. Committee Member Reports of Meetings Attended and General Correspondence: None

IX. Adjourn: A motion was made by Judi Olson and seconded by Mary Kay Poehiman that we adjourn at 11:42
am. Motion carried.

Next Meeting: Tuesday, June 29, 2021 - 10:00 am — Waupaca County Courthouse.
Respectfully Submitted,

Pat Huber, ADRC Clerk
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StrongWomen™ (AKA Strong Bodies)
Developed by Tuits University

An evidence-based strength training program for middle-aged to older men/women. Proven to help
with: increased muscle mass and strength; improved bone density and reduced risk for
osteoporosis and related fractures; reduced risk of diabetes, heart disease, arthritis, depression and
obesity; improved self-confidence, sleep and vitality.

Stepping On: Falis Prevention Workshop
Developed by Dr. Linda Clemson
Stepping On is a seven-week workshop using adult education to develop knowledge and skills to

prevent falls in older adults. The Stepping On program focuses on how strength and balancing
exercises, medication management, home safety, footwear, vision and mobility are important in
preventing falls.

Stanford Self-Management Programs:

Developed by Stanford University

Living Well with Chronic Disease: Self-Management Workshop:

Chronic conditions may cause you to lose physical conditioning and suffer problems over many years.
Learn the skills to deal with your illness, continue your normal life, and handle your emotions.

Healthy Living with Diabetes:

This program is designed to help adults with type 2 diabetes or pre-diabetes learn self-management skills
and increase their confidence level in managing their diabetes.

Healthy Living with Chronic Pain:

A researched program proven to improve health and well-being for people with chronic pain.

The program covers many topics related to pain management and how to improve social, physical and
mental well-being.

Tai Chi

Tai Chi is a slow, graceful exercise that promotes calm mental focus and alignment while building
leg strength, endurance and stability. Ideal for increasing stamina, flexibility and coordination, Tai
Chi promotes efficiency of movement and economy of effort.

Mind Over Matter: Healthy Bowels, Healthy Bladder

Developed by Dr. Heidi Brown- UW-Madison

This workshop designed to help women build the skills and confidence they need to adopt
strategies and exercises that help them prevent or improve incontinence symptoms. This workshop
has been scientifically proven to reduce leakage! Even if you don’t have leakage symptoms now, it's
never too early or too late to think about your bladder and bowel health!

CALL NANCY: (120) T40-1572

nkrueger@vpind.com
www.yourADRCresource.org



Fields Totals Chart

~ Not Defined —
Medicat

N soclal/Recreation
&% Education/Training
Emiplayment %
I Nutrition ¥
Other 3
Shopping/Personal

2020

Completed 1-way appts in time period 7051
Total number of Clients in time period 327
Volunteer Hours in time period 9,935

Reported/Estimated Miles in time period 298,682



Fields Totals Chart

Medical
Social/Recreation
I Education/Training
B Employment

) Nutrition

M Other
Shopping/Personal

%0193

Completed 1-way appts in time period 11,130
Total number of Clients in time period 418
Volunteer Hours in time period 15,551

Reported/Estimated Miles in time period 464,725
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Lead APS Social Worker

New Position

1/4/2021

Behavioral Health

APS Social Worker

Clinical Social Worker-PT

Terminated

Retired

ADRU Tracy Wisner

ADRU APS Social Worker Ashley Beyersdorf New Hire 2/1/2021
ADRU Elder Benefit Specialist Iris Duran New Hire 3/1/2021
ADRU Kari Belile

5/7/2021

1/5/2021

Ann Forseth

Sandy Gallow
Behavioral Health Crisis Case Manager Courtney Melton Moved to new position 3/15/2021
Behavioral Health Clinical Social Worker Courtney Melton New position 3/15/2021
Behavioral Health CSP Case Manager Kate Schmidt Resignation 5/4/2021
Behavioral Health CCS Technician Linda Steffes Moved to new position 6/14/2021
Behavioral Health CSP Social Worker Linda Steffes New position 6/14/2021
Business Office Receptionist Stacie Flease Moved to new position 2/15/2021
Business Office Receptionist Becky Landre New Hire 3/22/2021
Children & Families Youth Justice Social Worker Lauren Young New Hire 1/4/2021
Children & Families Ongoing CPS Social Worker Sidney Dombrowski Resigned 1/15/2021
Children & Families Ongoing CPS Social Worker Autumn Grenlie New Hire 1/18/2021
Children & Families CPS Social Worker Hannah Konetzke Resigned 5/28/2021
Children & Families Youth Justice Social Worker Lauren Young Resigned 6/3/2021
Children & Families Ongoing CPS Social Worker Autumn Grenlie Resigned 6/3/2021
Access/IA Manager Cristin Czerwonka

7/16/2021

1/8/2021

Economic Support Economic Clerk Retired

Economic Support Economic Support Specialist Roberta Ludwikowski Resigned 1/8/2021
Economic Support Economic Clerk Stacie Flease New position 2/15/2021
Economic Support Economic Support Specialist Jennifer Dzioba Resigned 2/24/2021
Economic Support Economic Support Specialist Jordan Pfeiler New Hire 3/22/2021
Economic Support Economic Support Specialist Tressa Nelson New Hire 3/29/2021




Economic Support

Family & Community Svc

Economic Support Specialist

Mentor

Kathy Hobbs

Kaleb Caudel

Retired

Resigned

5/3/2021

3/19/2021

Family & Community Svc

Mentor

Devan Frasch

New Hire

5/10/2021

Family & Community Svc

Fiscal Services

Public Healt

Healthy Beginnings Case Manager

Alaina Vallafsky

Terminated

5/12/2021

h Jen Lubinski Resigned 1/15/2021
Public Health WIC Nutrionist Bev Hall Retired 4/2/2021
Public Health WIC Nutrionist Hailey Prosek New Hire 5/17/2021




My last day with Waupaca County DHHS will be on 5/28/21. Thank you!

Hannah Konetzke

;//,ﬂ//{ %n il



Autumn Grenlie
Reply |
Wed 5/19/2021 3:31 PM

To:
DHHS Court Services

Good Afternoon Everyone,

| just wanted to let you know that my last day with Waupaca County will be on 6/3/21. | will be getting
my real estate license and working here in Waupaca.

Thank you for all of the help and support the last few months.

Autumn Grenlie
CPS Ongoing Services Case Manager

Office Phone: (715) 258-6413
Work Cell Phone: (715) 281-5431

We don’t accept reports of child abuse or neglect via email please call (715)258-6300



May 20, 2021

Waupaca County Department of Health and Human Services
811 Harding Street
Waupaca, W] 54981

RE: Resignation
To Whom it may concern,

This letter is to serve as my two week notice that | am choosing to resign from my position as Youth
Justice Social Worker with Waupaca County Department of Health and Human Services; my last day will
be June 3, 2021. Though | enjoy my position, feel supported by my supervisor, and confident in my
practice, | have been offered an opportunity which is a better fit for me and my family. | am grateful to

my supervisor and coworkers for their support during my onboarding process to present.

Respectfully,

U

Lauren Young



The Family First Prevention and Services Act (Family
First) was signed into law in February 2018. Family First
provides historic funding reforms in our nation’s child
welfare system and is focused on keeping families
intact. This is accomplished by shifting existing

federal resources and attention to prevention services
to address child and family needs so that the need

for future engagement in the child welfare system is
avoided. When children cannot safely remain in their
home, the law aims to reduce placements in group care
facilities and build more family-based environments.

Like most states, Wisconsin elected to take a two-year
delay option to allow for planning and feedback, which
means implementation will occur on October 1, 2021.
DCF is working with Tribal Leaders and county partners
to:

- Working on necessary legislative, rule and policy
changes;

* Determining infrastructure, training and other
investments that are needed to prepare for
implementation; and

* Engaging individuals and organizations to ensure that
planning efforts effectively meet the needs of children
and families in the child welfare system.




Wisconsin Department of . Governor Tony Evers
Secretary Emilie Amundson

Children and Famiﬂies def.wisconsin.gov

Candidacy Frequently Asked Questions

December 2020

What is Candidacy and how does it relate to the Family First Prevention and Services Act?

» Under the Family First Act, candidacy is defined as a “child who is identified in a prevention
plan as being at imminent risk of entering foster care but who can remain safely at home”.
The Children’s Bureau has indicated that they do not intend to further define candidacy.

> Because of this, further interpretation is needed at the state level to define core aspects of
candidacy, including:

o what it means to be at ‘imminent risk’ of entering foster care;
o how a child gets ‘identified in a prevention plan’, and;
o whatit means to remain safely at home'.

> This creates space for new opportunities and attention. Under the Family First Act, states
will be able to claim reimbursement for approved activities when serving children who are
defined as candidates in their homes, aligning with the Department’s strategic vision.

What has been Wisconsin's approach to Candidacy under FFPSA?

Wisconsin has chosen to define its candidacy within the state’s existing child welfare population to
better support in-home planning, as well as children and families following their reunification.
Instead of shifting the population served (by broadening or narrowing the front door of the
Wisconsin system), Wisconsin’s proposed candidacy definition focuses on moving where children
who entered the child welfare system are served.

Our state’s candidacy definition is centered on serving more children and families while the children
remain in-home, as opposed to placing children outside of the family home. In focusing on this
shift, Wisconsin will be best able to support child welfare practice changes and marshal resources,
including financial resources, to encourage and incentivize, local jurisdictions in meeting the
challenge of Wisconsin's strategic vision: to Strengthen Wisconsin’s Families to Support Their
Children.

What is Wisconsin's working definition of candidacy?

Children identified as candidates for foster care (children who are at imminent risk of entering
foster care) are children who meet one or more of the following criteria:



» Children who are being served by the local child welfare agency where it has been
determined that there are existing danger threats that can be mitigated by the provision of
services aimed at keeping children safe in-home and ameliorating the conditions that
render children to be unsafe.

» Children who have been returned to their parent’s care, and services remain necessary to
prevent re-entry.

» Youth engaged in the youth justice system with identified risk factors that are determined
as part of the standardized assessment process.

> Youth engaged in the youth justice system who are returning to their parent’s care post-
removal, and services remain necessary to prevent re-entry.

What impact does this candidacy definition have on direct practice with families?

Because Wisconsin has chosen to define candidacy within the existing child welfare population,
child welfare agencies will continue to serve the same children and families. That being said,
Wisconsin's strategic shift, is to change where our state serves children and families, from out-of-
home, to in-home. The needs of children and families remain complex and serving these same
families in-home will require continued innovation and resource investment at the state and local
level.

I'am a youth justice worker, how is FFPSA and candidacy related to my work?

Wisconsin has opted to include youth who are at risk of being removed from their family homes
within the proposed candidacy definition. While the child protective services and youth justice
systems are in some ways distinct, data shows families and youth often experience overlap
between the two systems and may view them interchangeably. Of Wisconsin youth referred to
Youth Justice services in 2019:

e about 2/3 had at least one previous Child Protective Services Report screened-in
« about 1/6 had experienced at least one out-of-home care placement episode

Therefore, Wisconsin has identified it to be of importance to consider children and adolescents
served by the youth justice system when defining candidacy, as well as those served within the
child protective services system. It is important to note that Wisconsin is uniquely poised to serve
this population, as Wisconsin’s Division of Safety and Permanence oversees both the child
protection and youth justice systems.

What are the next steps regarding Wisconsin's Candidacy Definition?

Ongoing work continues related to operationalizing data collection related to the child welfare
candidacy population and youth justice candidacy populations. Wisconsin continues to develop a
State 5-Year-Prevention Plan as required under FFPSA.



About the law

The Family First Prevention and Services Act (Family First) was signed into law in February 2018. Family First provides historic funding
reforms in our nation’s child welfare system and is focused on keeping families intact. This is accomplished by reducing the number of
children in foster care and building more family-based environments for children who cannot safely remain in their home.

Under Family First, states will receive more federal funding for preventive programs, such as trauma-informed mental health services,
substance use treatment and in-home parenting skills training, that help families at-risk of entering the child welfare system build safe, loving
and supportive homes where their children can grow and thrive.

Additionally, Family First will change the foster care landscape by putting more emphasis on keeping children in home-based environments
whenever possible. When a child cannot safely remain in their home, every effort will be made to place a child with a relative or like-kin
caregiver. When that is not possible, the next preference is to place children with foster families.

Lastly, Farnily First is reducing the use of group care settings, such as group homes and residential care centers, by narrowing the use to
children and youth who require a high level of care due to certain medical needs. The law also requires states to establish new group
facilities called Qualified Residential Treatment Programs (QRTP) to provide such care. An overview of Family First components was

created for further reference.

Funding

Title IV-E of the Social Security Act is the major source of federal funding that supports state and local child welfare programs. Family First
does not provide any additional funding; instead, it shifts existing resources and attention to prevention services to address child and family
needs so that the need for future engagement in the child welfare system is avoided.

When Family First is implemented in Wisconsin ~ no later than October 1, 2021 - states will receive a federal match on state dollars spent on
eligible prevention services and residential facilities will only be reimbursed when a setting has been validated as a Qualified Residential
Treatment Programs (QRTP).

As Wisconsin begins to invest more state dollars in serving children in horne with evidence-based practices, Family First will be the
mechanism by which Wisconsin will be able to reinvest federal dollars into the child welfare system.

Timeline

Like most states, Wisconsin elected to take a two-year delay option to allow for planning and feedback. This means the changes in which
group settings are reimbursable and the ability to claim on state prevention programs takes effect in October 2021.

Wisconsin received $8.7 million in federal funding to assist in Family First implementation and the Department of Children and Families
(DCF) is currently prioritizing the most critical areas to invest resources in. This flexible funding must be used between October 1, 2019, and
September 30, 2021.

The next steps for DCF include identifying specific implementation phases necessary to transform our child welfare system and comply with
Family First requirements. Those include administrative rule changes, understanding and supporting development of Qualified Residential
Treatment Program settings, additional research related to state spending and federal reimbursements, and data trends that will affect
Wisconsin's implementation.

DCF will continue to involve stakehaolders in the development of ideas and request input on key decisions and options that are being
considered. Existing work groups, committees and advisory groups will be used for gathering input and feedback using muitiple channels.
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Home Like Continuum

Strategic Objectives

Up

Safely transform the child welfare and youth justice system to dramatically increase the proportion of children supported in their homes
and communities

Identify, recruit and support relative and like-kin caregivers, in support of children and youth who cannot be safely maintained in their
home

Elevate and support the role of individuals with lived experiences to inform system changes

dates

A draft candidacy definition for Wisconsin was developed following Family First Prevention Services Act (FFPSA) requiretents. The

those seeking more information.

Continued efforts were made to maximize stakeholder input to understand Wisconsin's in-home famifies and their needs. This included
partnering with University of Wisconsin-Madison to survey selected Child Welfare agencies that demonstrated a successful reduction in
their out of home care populations. Analysis from UW-Madison on successful strategies used by those agencies is expected soon.

A formal partnership began with the Office of Children's Mental Health to recruit parents with lived experience in the Child Protection
System for a new Birth Parent Stakeholder Group. This stakeholder group will meet regularly and is slated to begin early 2021.

The group will help inform various decisions across the Division of Safety and Permanence at DCF.

Using a system-lens, a holistic in-home service delivery model is being developed, aimed at keeping children safely at home with their
families. This development seeks to answer 3 key questions: what services do children and families most need to remain safely
together, what does the workforce need to support high-needs families in home, and how do we help families safely exit our system? A
visual of this delivery model is coming soon. The Division has evaluated models specifically related to integrated services. A preliminary
analysis regarding models in this category (Homebuilders, SafeCare and Wraparound) can be found here.

Research continues on evidenced-based and non-evidence-based services to support families in-home. Several evidence-based
services continue to be evaluated for potential inclusion in Wisconsin's 5-Year Prevention Plan. These models are Homebuilders,

In consultation with the Intertribal Child Welfare Committee, potential models identified specific to meeting the needs of tribal families
include: Family Spirit, Motherhood is Sacred, Fatherhood is Sacred, Positive Indian Parenting, and Linking Generations by Strengthening
Relationships. These models have yet to be reviewed by the federal Title IV-E Prevention Services Clearinghouse but continue to be
monitored by DCF for potential future inclusion in Wisconsin's 5-Year Prevention Plan,

Coordination with the Professional Development System is ongoing. This work aims to identify and assess the feasibility of different
approaches (o strengthen in-home assessment and service planning practices. These efforts are aimed at solidifying Wisconsin's
existing safety model framework in order to support the child welfare workforce in preventing a child or youth's removal from their
family home.
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Higher Level of Care
Strategic Objectives

Establish a sustainable, trauma-informed, child-centric system to achieve better outcomes for kids with complex needs in congregate
care settings

Reduce the use of congregate care placements for children by shifting to short-term interventions when they cannot be provided in
family-based settings

Reduce the number of children placed in congregate care settings out-of-state and more than 60 miles from the child’s home of origin
by irproving the ability of Wisconsin’s providers to meet the needs of our children in-state

Support the needs of complex and vulnerable children and youth, by dedicating additional resources to serving this historically
underserved population

Engage with providers to develop a high-quality standard of care across all congregate care providers

Three to Five Major Activities (first part of 2020)

Determine base requirements for the Qualified Residential Treatment (QRTP) designation

Evaluate approaches for ensuring a consistently high level of care for youth in congregate care settings
Define and Align on a Trauma-Informed mode! for Wisconsin QRTP facilities

Analyze data refated to underserved youth populations and youth currently served in out of state facilities

1



Family First Prevention Services Act in Wisconsin

All Wisconsin children and youth deserve to be safe and loved members of thriving families and communities. The Family First Prevention
Services Act (FFPSA or Family First) gives Wisconsin an opportunity to transform our approach to child welfare services by keeping more
families together. Research and history support that children belong with their families, but we must reorient the child welfare system to a
new purpose: strengthening Wisconsin families to support their children, because children belong in their families.

Family First Updates

QRTP legislation update

Child Welfare in Wisconsin

Wisconsin uses a state-supervised, county-administered system of
child welfare. Meaning, the child welfare system is operated at the
county level for every county except for in Milwaukee County (DCF
directly operates child welfare services in Milwaukee). Counties
receive funding to provide services through a blend of state, federal,
and local sources to promote safety and permanence for children
and families. The state provices overall guidance through policies
and rules designed to guide local child welfare services.

This article provides a summary of where Wisconsin's QRTP law is today and what must happen next
before this key piece to the state's Family First implementation falls into place.

Opportunities of FFPSA

Put simply, the goal of FFPSA is to keep kids with their families. To
achieve that end, the law shifts resources away from group care
settings and toward in-home prevention services. When a child
cannot safely remain in their home, every effort will be made to
place a child with a relative or like-kin caregiver. When that is not
possible, the next preference is to place children with foster
families.
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Wisconsin's QRTP Legislation

As defined by the Family First Prevention Services Act (FFPSA or Family

First), Qualified Residential Treatment Programs (QRTP) are for youth with serious
mental health or behavioral needs. in Wisconsin, QRTP placements will be utilized
only when children and youth cannot receive the appropriate services in their
home of origin, or another home-like setting.

What is the status?

authority to develop rules for the operation of QRTPs. Unfortunately, despite
bipartisan support and passage in the Assembly, the legislative session ended due
to the public health emergency on March 26, 2020, prior to the Senate taking
official action on the bill,

What comes next?

DCF is developing an alternative strategy to meet the QRTP requirement which
becomes effective October 1, 2021. The QRTP bill will be re-introduced in the next
Legislative Session, scheduled to begin in early 2021. DCF is anticipating bipartisan support of this bill.

DCF is also working to develop policies to establish base Wisconsin QRTP requirements to help providers prepare for the October 2021
timeline. This includes working with partner agencies to identify steps necessary to establish a QRTP in Wisconsin. DCF will continue to
cormmunicate with partner agencies as plans develop.

What will the QRTP certification look like?

Initially, a QRTP certification will be established. Licensed Group homes and Residential Care Centers will be able to apply for the certification,
which will comply with the requirements set forth by FFPSA and by DCF Facilities wilt apply for the certification through their Child Welfare

Licensing Specialist. More specifics of the process and requirements will be avaitable for our partners in early 2021; please also see the FAQs

for QRTP guestions and answers.

QRTP Certification Requirements

The Family First Prevention and Services Act (Family First) was signed into law in February 2018. In addition to serving more children and
families in-home, Family First also aims at reducing the use of group care settings, such as group homes and residential care centers, by
narrowing the use to children and youth who require a high level of care due o certain medical and behavioral health needs. The law also
requires states to establish new group facilities called Qualified Residential Treatment Programs (QRTP) to provide such care.

While Wisconsin is still determining what QRTP settings will look like, federal requirements outline basic components required for QRTP
facilities. As Wisconsin makes more decisions, that information will be communicated to the provider network.

QRTP Case Practice Considerations for County Workers

Federal Requirement Wisconsin Implementation Timeline

Caseworkers will be required to document efforts related to
family, placement in QRTP settings, efforts to return the child

homie and/or to a lower level of care, and continued
Changes to Permanency Plan related

appropriateness of placement in QRTP settings, among other
to QRTP seltings pprop p g g

requirements. Likely in October 2021 release.

Sec. 202 (D)(3
o ) The team will be working with county stakeholders identified by

the WCHSA PAC and DMCPS to determine necessary
eWIiSACWIS changes.
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60-clay court approval of placement in
QRTP setting for each youth

Sec. 202 (D)(2)

DCF is working with CCIP and stakehoiders to determine
process

Timelines are not yet determined.

Extended placement process

Sec. 202 (D)(5)

For any child who is placed in QRTPs over 12 consecutive
months, or 18 nonconsecutive months (or 6 months for youth
under age 13), an Extended Placement Process must exist that
ensures the placement continues to be appropriate. This must
be signed by the Secretary of DCF for the continued placernent
of the youth in the setting.

Assessment Tool: Assess the
strengths and needs of the child using
an age-appropriate, evidence-based,
validated, functional assessment tool
approved by the Secretary

Sec. 202, (e)(1)(A)D)

Wisconsin has chosen the CANS tool.

Updates to Ongoing Standards to
reflect this new requirement will
be made by October 2021.

Qualified Individual to complete the
Assessment

Sec. 202. (¢)(1)(D)()

Wisconsin has chosen to apply for the waiver. Wisconsin
believes the child’s assigned caseworker will maintain
objectivity, using the CANS and other measures, to determine
the most effective and appropriate placement for a child.

The Waiver will be submitted to
the Children’s Bureau by the end
of Q4 2020.

Child’s Farmily and Permanency Team

Sec. 202. (B)(ii) B

Youth who are in QRTP placements are required to have a
family and permanency team (roles specified in FFPSA).
Documentation of efforts are required in eWiSACWIS and
changes to reflect FFPSA will be made in Ongoing Standards.

eWiSACWIS and Ongoing
Standards changes will be made
by October 2021 release
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Wisconsin's QRTP Legislation

As defined by the Family First Prevention Services Act (FFPSA or Family

First), Qualified Residential Treatment Programs (QRTP) are for youth with serious
mental health or behavioral needs. In Wisconsin, QRTP placements will be utilized
only when children and youth cannot receive the appropriate services in their
home of origin, or another home-like setting.

What is the status?

A bill was introduced in 2019 to the Wisconsin Legislature to provide DCF the
authority to develop rules for the operation of QRTPs. Unfortunately, despite
bipartisah support and passage in the Assembly, the legislative session ended due
to the public health emergency on March 26, 2020, prior to the Senate taking
official action on the bill.

What comes next?

DCF is developing an alternative strategy to meet the QRTP requirement which
becomes effective October 1, 2021. The QRTP bill will be re-introduced in the next
Legislative Session, scheduled to begin in early 2021. DCF is anticipating bipartisan support of this bill.

DCF is also working to develop policies to establish base Wisconsin QRTP requirements to help providers prepare for the October 2021
timeline. This includes working with partner agencies to identify steps necessary to establish a QRTP in Wisconsin. DCF will continue to
communicate with partner agencies as plans develop.

What will the QRTP certification look like?

Initially, a QRTP certification will be established. Licensed Group homes and Residential Care Centers will be able to apply for the certification,
which will comply with the requirements set forth by FFPSA and by DCF. Facilities will apply for the certification through their Child Welfare
Licensing Specialist. More specifics of the process and requirements will be available for our partners in early 20271; please also see the FAQs

for QRTP questions and answers.

QRTP Certification Requirements

The Family First Prevention and Services Act (Family First) was signed into law in February 2018. In addition to serving more children and
families in-home, Family First also aims at reducing the use of group care settings, such as group homes and residential care centers, by
narrowing the use to children and youth who require a high level of care due to certain medical and behavioral health needs. The law also
reqjuires states to establish new group facilities called Qualified Residential Treatment Programs (QRTP) to provide such care.

While Wisconsin is still determining what QRTP settings will look like, federal requirements outline basic components required for QRTP
facilities. As Wisconsin makes more decisions, that information will be communicated to the provider network.

QRTP Case Practice Considerations for County Workers

Federal Requirement Wisconsin Implementation Timeline

Caseworkers will be required to document efforts related to
family, placement in QRTP settings, efforts to return the child

home and/or to a lower level of care, and continued
Changes to Permanency Plan related

appropriateness of placement in QRTP settings, among other
to QRTP settings ppIop P Q ¢ 9

recpuirements. Likely in October 2021 release.

Sec. 202 (D)(3 .
¢ 013 The team will be working with county stakeholders identified by

the WCHSA PAC and DMCPS to determine necessary
eWiSACWIS changes.
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60-clay court approval of placement in
QRTP setiing for each youth

Sec. 202 (D)(2)

DCF is working with CCIP and stakeholders to determine
process

Timelines are not yet determined.

Extended placement process

Sec. 202 (D)(5)

For any child who is placed in QRTPs over 12 consecutive
months, or 18 nonconsecutive months (or 6 months for youth
under age 13), an Extended Placement Process must exist that
ensures the placement continues to be appropriate. This must
be signed by the Secretary of DCF for the continued placement
of the youth in the setting.

Assessment Tool: Assess the
strengths and needs of the child using
an age-appropriate, evidence-based,
validated, functional assessment tool
approved by the Secretary

Sec. 202. (c)(1)(A)(i)

Wisconsin has chosen the CANS tool.

Updates to Ongoing Standards to
reflect this new requirement will
be macle by October 2021.

Qualified Individual to complete the
Assessment

Sec. 202. ()(1)(D)()

Wisconsin has chosen to apply for the waiver. Wisconsin
believes the child’s assigned caseworker will maintain
objectivity, using the CANS and other measures, to determine
the most effective and appropriate placement for a child.

The Waiver will be submitted to
the Children’s Bureau by the end
of Q4 2020.

Child’s Family and Permanency Team

Sec. 202. (B)(ii) B

Youth who are in QRTP placements are required to have a
family and permanency team (roles specified in FFPSA).
Documentation of efforts are required in eWiSACWIS and
changes to reflect FFPSA will be macle in Ongoing Standards.

eWISACWIS and Ongoing
Standards changes will be made
by October 2021 release

2/2



